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This updated FIDIC training course is an essential knowledge development opportunity
for all those practitioners, who are involved (or about to be involved) in preparation and
management of FIDIC Construction (“Red Book 2017”) contracts. The main focus is on the
particularities of the most traditional FIDIC contract, from preparation through tendering and
the project implementation phase — elaborating on the details of available best practices.
This updated course will address mainly the features of the 2017 Red Book edition. The
focus covers also not just the differences in comparison with the other contract types by
FIDIC, but also those new features, which are introduced in the 2017 second edition. In
addition to the lecture-type sessions, cases and exercises will also help the participants to
deepen their knowledge. Questions & answers sessions offer good opportunity for the
participants to link the theoretical backgrounds introduced by the trainer with their everyday
experience, and challenges they face in their projects.

The course programme covers:

COURSE DAY ONE

7:30-8:30  : Registration
8:30-8:35 : Welcome and Opening
8:35-12:00 :

Session 1:  Introduction

FIDIC,

FIDIC Contracts,

backgrounds,
applicability and major features of FIDIC Contracts.

Tea / Coffee Break: 10:00 - 10:15

Session 2:
Preparing for a FIDIC Construction Contract, the specific project features and
tendering — what makes a FIDIC Red Book Contract different from the other available
contract options.
12:00 - 13:15 Lunch Break
Session 3: Introducing the FIDIC 2017 Construction Contract — Part I
e General Provisions,
e The Parties,
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e The Engineer,
e Subcontracting and Design — as an optional feature.
Tea / Coffee Break: 15:00 - 15:15
Session 4: Case Exercises, Questions and Answers
The course participants will work in groups on various project scenarios, analysing

why or why not to opt for the 2017 Red Book as the basis for their example project —
the groups will exchange their ideas on the given cases / exercises.

COURSE DAY TWO
08h30 — 12h00
Session 5: Introducing the FIDIC 2017 Construction Contract — Part II
e Quality,
e Testing,
e Time,
e Measurements and Payments,
e Variations, Taking-Over and Defects
Tea / Coffee Break: 10:00 - 10:15
Session 6: Case Studies and Exercises
The course participants will work in groups on real-life-style cases and exercises,
presenting their findings and suggestions. Subject: various scenarios for handling
works quantity overruns — the groups will exchange their ideas on the given cases/
exercises,
12:00 - 13:15: Lunch Break
13h15 - 17h00
Session 7: Introducing the FIDIC 2017 Construction Contract — Part III

Suspension,
Termination,
Indemnities,
Exceptional Events,
Insurance,

e Claims and Disputes.

Tea / Coffee Break: 15:00 - 15:15

Session 8: A practical aspect summary, how to customise a FIDIC 2017 Red Book based
Contract.

Session 9:

The course participants will go through a series of quiz questions (multiple choices),
with the guidance of the trainer, identifying the correct answers — based on the
knowledge shared over the two-day training programme,

Final Questions & Answers, Consultation
DISSEMINATION OF CERTIFICATES
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